RELEVANT EXPERIENCE KEY ACHIEVEMENTS

. Enterprise PMIS Implementation
LA Metro - PMIS Implementation

= Implemented enterprise PMIS using Unifier
= Developed cost workflows and dashboard

= Migrated legacy systems to automated platform ]
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Program Reporting Transformation

Los Angeles World Airports (LAWA)

= Capital program support (~100 projects) Cost & Schedule |ntegrati0n
= Budget tracking, scheduling, reporting
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Enterprise Al Agents

SCRRA - PMIS Implementation
= Supported system for 300+ projects

= Configured workflows and dashboards

= Led data migration and reporting
TECHNICAL EXPERTISE

Southern California Edison (SCE) [ ‘
= Cost forecasting and schedule management Oracle Primavera P6
= Dashboard reporting and performance tracking

' [Oracle Primavera Unifier ]
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[CIoud-Based PMIS Platforms]
LA County Public Works - Project Controls — - ‘

= Scheduling, cost control, KPI reporting 7
= Standardized processes across capital programs B Document Managementﬁi
[ Power BI ]
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API & System Integrations]
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I: Microsoft Project

Hexagon EcoSys ]
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Transit & Rail Aviation Power Highway & Bridge Buildings
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