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Brio Solutions LLC is a specialized program and project
management consulting firm providing Project
Management Information Systems (PMIS), project
controls, and program management services for transit
infrastructure and capital improvement programs. Brio
supports transit agencies and public-sector owners in
delivering complex rail, bus, and multimodal programs
with cost control, schedule reliability, and operational
coordination. Our experience includes supporting rail,
bus, station, maintenance facilities, and system-wide
infrastructure projects. We help transit clients improve
delivery performance by implementing integrated cost,
schedule, and reporting systems that provide real-time
visibility into project and program performance, while
ensuring alignment with funding, operational, and
stakeholder requirements.

DIFFERENTIATORS

= Extensive experience supporting public agency
capital programs

= Strong integration of cost, schedule, and risk

= Experience working in operational and high-visibility
environments (transit systems)

= Expertise in Primavera P6, Power BI, EcoSys, Unifier,
and enterprise PMIS tools

= Ability to standardize processes across large, multi-
project transit programs

= Focus on accurate forecasting, schedule reliability,
and executive-level reporting transparency

= Al-powered analytics and intelligent automation
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CORE COMPETENCIES

Program & Project Management
¢ Capital program oversight
¢ Multi-project coordination
¢ Stakeholder collaboration

Transit Program Support

e Rail and bus infrastructure projects

e Stations and maintenance facilities

e Capital improvement program support

Project Controls

¢ Cost estimating and forecasting

¢ Planning and schedule development (CPM)
* EVM, ristk and change management

PMIS and Reporting Systems
e PMIS implementation and configuration
¢ KPI tracking and Dashboard development
¢ Automated reporting solutions
Document & Contract Management
® Document control systems
¢ RFl, submittal, and change order tracking
¢ Version control and audit tracking

Data Integration & Migration

® Legacy system migration

¢ APl integrations

¢ Data validation and governance

Al Solutions

e Al agents & workflow automation

¢ RAG & intelligent search

e Data pipelines & real-time dashboards




